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Bridging 
   the gap
Management books say that you 
should only be measured on things 
you yourself  can control. But Lesson 1 
in the school of  hard knocks says that 
it is all your fault. 

So when you choose to administer 
DC schemes, you shouldn’t be sur-
prised if  you get blamed for taking a 
long time to invest the contributions 
even though the employer’s analysis 
didn’t match the amount received. 
After all, the employer got it right 
– the contributions were paid over by 
the 19th. 

This friction in pension adminis-
tration is a big issue; if  contributions 
can’t be invested quickly, the value of  
good fund managers is reduced.

TPAs have tried to bridge this gap by 
offering data exchange formats, mostly 
in Excel, or by providing proprietary 
modules. From the employer’s perspec-
tive, these methods may simplify things 
for the administrator, but they do little 
for the employer. It is a sticking plaster 
approach that ignores the complexities 
of  the employer’s operation.

To understand why this is the case 
you need to look at the full HR-payroll-
administrator-fund manager chain. 
Each person in the chain has a dif-
ferent objective; each action is part of  
a different, complex process with its 
own technology. These technologies 
are not aligned. For example, a new 
employee may be on the HR database 
but misses the payroll cut-off  date 
and is not yet recorded on the pension 
scheme system. 

Current processes use a mixture of  
loosely-connected technologies and 
records and are therefore prone to 
error and omissions. The consequence 
of  this disconnect is uncertainty 
at a management and trustee level 
regarding best practice, completeness 

and accuracy in contributions, quality 
control and compliance.

A2Pay: in with the new
The chain of  people, processes and 
asynchronous technologies is normal-
ised by A2Pay™, which acts as a wide 
bridge between employer and TPA. 
A2Pay is an open, collaborative plat-
form for the employer and TPA, with 
interfaces for HR, payroll and benefit 
systems. It establishes synchronicity. 
It handles different cut-off  dates, 
establishing a user friendly framework 
of  control for the manager. 

A2Pay can manage multiple contri-
butions to different benefits, including 
non pension benefits, and multiple 
payroll sites. It supports a regime 
of  financial control for the employer 
including layered authorities, payment 
control, independent on line audit 
trail, optional access for employees, 
real time support and messaging 
between employer and administrator. 
And A2Pay enables CASHFAC’s 
PREDICTIVE RECONCILIATION®, 

Out with the old! A2Pay will get DC contributions invested faster, says Paul 
Ormrod of CashFac, the market-leading client cash management technology 
provider. Same-day investment of pension contributions is now a reality

offering straight-through allocation of  
contributions from employer records 
and the immediate release of  funds for 
investment. 

CASHFAC’s range of  connectible 
solutions offers a straight-through 
process from employer to TPA to fund 
manager* eliminating delays, costs 
and frictions in contribution proc-
esses. All CASHFAC solutions work 
with existing technologies. CASHFAC 
Virtual Bank Technology® is used by 
most of  the top ten pension adminis-
trators and is marketed by most of  the 
large UK clearing banks.  

* CASHFAC supports the Investment 
Management STP Development Group.
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